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Revenue up 7% to R16.9 billion

Adjusted* operating profit down 15% to R1 191 million

HEPS increased 204% to 407c

Adjusted* HEPS decreased by 19% to 407c

R447m investment in working capital (2010: R95m disinvestment)
Net debt increased by R351m to R757m — a ratio of 14% to equity
Final dividend of 40c per share

Total dividend 80c per share

* Comparative period adjusted for Competition Commission (CC) penalties provided
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Satisfactory financial performance to June 2011; last quarter dramatic reverse

Consumer spending constrained by household debt and non-discretionary
cost increases

Record high maize price
Operational costs under control
Sasko gross profit reduction (December 2010 — March 2011)

Industry related challenges:
— poor raisin crop;
— soft egg prices; and
— competitor activity in fruit concentrate mixtures (dilutables)

Start-up costs to expand operations — biscuits, Ceres and broilers
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Operating Environment
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Financial Review
Leon Cronjé
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RIONEERF
Group Income Statement (summary)

Rm 2011 2010
Headline earnings 726 236 +207%
Adjusted Headline Earnings 726 891* -18%
HEPS (cents) 407 134 +204%
Adjusted HEPS (cents) 407 503* -19%
EPS (cents) 408 133

* Adjusted for Competition Commission (CC) penalties paid and provided
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Group Income Statement (summary)

Rm 2011 2010

Revenue 16 853 15731 +7% +1 122
Cost of goods sold (11 804) (10 720) +10% -1084
Gross profit 5 049 5 011 0% +38

GP % 30.0% 31.9%
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NFIONEERFOODS.
Group Income Statement (summary)

Rm 2011 2010

Other expenses 4149 3 865 +7%
Distribution costs 1463 1325 +10%
Administrative expenses 335 313 +7%

Other operating expenses 2 351 2 227 +6%
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Group Income Statement (summary)

Rm 2011 2010

Net operating profit 1190 743 +60%
Operating profit (Adjusted for CC) 1191 1407* -15%
CC settlement & penalties (654)

Items of a capital nature (1) (10)
Operating profit margin 71% 8.9%*

* Adjustment for CC penalty
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Group Income Statement summary)

Rm

Net finance costs

Income tax expense

Effective tax rate
Share based payments
CC settlement and penalties

“Adjusted” tax rate

2011
142
320

30.5%

1.2%

29.3%

2010
125
384

62.0%
2.2%

29.6%

30.2%
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Cash Flow Analysis
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Rm 2011 2010

Cash profit from operations 1563 1806 | -13%
CC penalty (67) (196)
Change in working capital (447) 95
Inventory (374) 44
Debtors (174) (130)
Creditors 148 230

Other (47) (49)

Cash effect from commodity hedging 15 19

Cash generated by operations 1 064 1724 | -660
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Net Working Capital to Revenue
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Capital Expenditure (Rm)
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2008 2009 2010 2011

Actual/Projected 679 499 866

 Ceres Gauteng project X
* Biscuit strategy

* Rice facility upgrade

 Polokwane bakery upgrade

 Broiler expansion

 Pasta capacity expansion

 [Egg repositioning

 Corn Flakes Plant — Gauteng
 Pepsiplant — Ceres

X X X X X

X

977

3 3 X X X X X

2012

800
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Return on average net assets (%)

2011 2010 2009

Group 19.3 23.9% 19.8
Sasko 36.6 38.1* 32.9
Agri Business 10.9 19.4 15.4
Bokomo Foods 13.0 16.2 13.8
Ceres Beverages 10.8 15.3 9.8

* Adjusted for CC penalty
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Group Debt (R'm) and|Debt to equity ratio (%)




Segment Analysis
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Revenue (Rm) 2011 2010

Group 16 853 15 731 +7%
Sasko 9 054 8 314 +9%
Agri Business 2715 2453 +11%
Bokomo Foods 2760 2 683 +3%
Ceres Beverages 2 577 2484 +4%
Inter Segment (253) (203)
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Segment Analysis

Operating profit (Rm) 2011 2010

Group 1191 1407* -15%
Sasko 858 982* -13%
Agri Business 109 137 -20%
Bokomo Foods 216 231 -6%
Ceres Beverages 132 165 -20%
Unallocated (124) (108)

* Adjusted for CC penalty
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Segment Analysis

Operating profit margin (%) 2011 2010

Group 7.1 8.9*
Sasko 9.5 11.8*
Agri Business 4.0 5.6
Bokomo Foods 7.8 8.6
Ceres Beverages 5.1 6.6

* Adjusted for CC penalty
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Growth trend in perspective
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1st Half
2010

@

GROUP

Revenue (R’'m) 7,954
Ebit (R'm) 777"
Margin (%) 9.8%

* Adjusted for CC penalty

2nd Half
2010

1st Half
2011

©

7,777 8,308
630* 658
8.1% 7.9%

2nd Half
2011

®

8,545 1T 17
533 3 8
6.2% 3 8
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Effect of Competition Commission WRF oops.
penalties and settlement

2010 2011 2012 2013 |Total

Earnings -654 -196 -15 -1 -866

Cash flow -196 -237 -217 -216 -866
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PIONEERFOODS,

Operational Review
André Hanekom
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Performance significantly influenced by delayed price increases during the
gross profit reduction period

— Good bread and wheaten product volume gain during the effected period
— Market dynamics post the effected period changed significantly D

Maize volumes largely maintained |>

Rice and legumes continued to post improved sales and profitability

Pasta performance constrained by increased volumes of lower priced imports

>
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