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Salient Features

w Good progress with restoring the core

w Positive volume growth with material deflation
In some categories

w Maize, long life juice and cereals recaptured
market positioning

w Bread and wheat flour below expectations

w Most Power Brands posted improved share

w African beverage exports to plan

w [ A UK suécessfully integrated
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1 Source: Nielsen Trade Desk 6mm March 2018



Total SA Food Performance

REALISING POTENTIAL

Improved economic and political sentiment and confidence not evident in demand

3mm Value Growth - March 2018
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Brand Performance &
Value Share by Bran;dfull year REALISING POTENTIAL

Corporate Share 6MM Oct 2017¢ Mar 2018
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Financial Review

Six months to 31 March 2018

Volume +4%

Revenue -3% to R9.9 billion
Adjusted operating profit* +36% to R949 million
Operating margin From 6.9% to 9.6%
Adjusted HEPS* +26% to 320 cents
Net cash profit from operating activiti +34% to R1.2 billion
Interim dividend declared 105 cents

* Adjusted for Phase FBBEE sharbased payment charge and the related hedge, as
well as items of a capital nature and, in 2017 only, eoifeM&A costs
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Group Operational Income Statement

'*

REALISING POTENTIAL

Maize, Breakfast Cereals (SA ang
UK) and Long Life Juice the major
volume performers

A

Sales price reductions, mainly
related to Maize, Wheat and Rice
commodity deflation

A

Margin recovery related to maize
performance recovery

2018 2017
Rm Rm
+2fdzySa 6Wnnn G2Yy0 1184 1135
Revenue 9 899 10 183 (2.8)
Cost raw materials and packaging 5 586 6 310 11.5
Naked margin 4 313 3873 11.4
Naked margin % 43.6% 38.0% -
Gross profit % 29.6% 25.7% -
Operating cost 3 364 3173 (6.0)
Adjusted operating profit* 949 700 35.6
Operating margin adjusted 9.6% 6.9% -

* Adjusted for Phase FBBEE sharkased payment charge and the related hedge, as well
as items of a capital nature and, in 2017 only, cotfeVI&A costs

A

Operating cost well contained




Segmental Performance

Essential Foods
Groceries
International

Group

Essential Foods
Groceries
International
Other

Group

* Adjusted for Phase FBBEE sharbased payment charge and the related hedge, as well
as items of a capital nature and, in 2017 only, cotfeVMI&A costs

2018
Rm

5 826
2647
1426
9899

Adjusted operating profit*

561
292
121
(25)
949

Revenue

6 457
2432
1294
10 183

331
301
69
1)
700

(9.8)

8.8
10.2
(2.8)

69.5
(3.0)
75.4

35.6
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REALISING POTENTIAL

Essential Foods
Volume growth and significant deflation

Maize major contributor to improvement in
performance

Groceries

Excellent growth in volumes from major
categories

Gross margin reduced marginally

International

Good volume growth from UK cereal busines

Major improvement in fruit profitability
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Understanding Adjustments

REALISING POTENTIAL

2018 2017
Rm Rm
Adjusted operating profit 949 700 35.6
Onceoff merger and acquisition costs - (9) -
Phase | BBEE sharbased payment charge and
6 (3) -
related hedge
Items of a capital nature (profit on sale of properties) 37 6 - <«— Sale ofationalisedproperties
Operating profit 992 694 42.9
Investment income 15 13 154
Finance costs (89) (88) (1.1)
Share qf (loss)/profit of investments accounted &mplying (22) 30 ) Onceoff Heinz Foods SA
the equitymethod adjustments
Profit before income tax 896 649 38.1
Income tax expense (274) (189) (45.0)

Profit for the year 622 460 35.2




Performance of Joint Ventures and Associates

Other

Bokomo Botswana
Bokomo Namibia

Heinz Foods SA

Food Concepts Pioneer Ltd
Future Life Health Products
Weetabix East Africa

* Before items of a capital nature

Turnover- PFG share

Share of PAT*

REALISING POTENTIAL

Maize deflation. Shorsterm
performance impaired through
mill upgrades

Namibia encountered challenging
economic circumstances

Onceoff adjustments of certain
items on the Heinz Foods SA
balance sheet

~J

Became a subsidiary during 201

2018 2017 2018 2017
Rm Rm Rm Rm
93 98 (5.1) 13 12 8.3
214 322 (33.5) 3 3 -
141 140 0.7 : 4 -
128 211 (39.3) (54) (1) -
- 43 - - 1 -
71 75 (5.3) 9 10 (10.0)
41 5 - 7 1 -
688 894 (23.0) (22) 30 -

Acquired March 2017

Performed well notwithstanding
political challenges in Kenya




Cash Flow Analysis

2018 2017

Rm Rm
Net cash profit from operating activities 1195 892
Change in working capital (1 152) (166)
Inventory (358) (33)
Debtors (255) (46)
Creditors (539) (87)
Cash effect from hedging activities (12) 149
Net cash generated by operations 31 875
Sharebased payment related cash flow - (12)

Settlement of forward purchase contract «

own equity - (493)
Income tax paid (206) (230)
Net cash flow from operating activities (175) 140

34.0

®

REALISING POTENTIAL

Improved operating performance

A

Normalised working capital investment circa
R800 million in first half

2018 investment higher to benefit from local

20.0%

15.0%

10.0%

5.0%

pricing differential on maize and wheat

Material decrease in creditors

Debtors days outstanding improved

Group Net Working Capital to Revenue (Rolling 12 Months)

19.6%

17.7%
16.8% 17.4%

15.6%
14.0% 13.7%

Mar 15 Sep 15 Mar 16 Sep 16 Mar 17 Sep 17 Mar 18



Cash Flow Analysis

REALISING POTENTIAL

Progress with additions per plan

Investment in existing assets
maintained

LYgSaidyYSyid Ay [

Further investment in the Alpen
Food Company

2018
Rm
Additions of PPE and intangible assets (127) (272) 53.3
Replacements of PPE and intangible assets (95) (97)
Proceeds on disposal of PPE and intangible assets 74 35
Business combinations (264) -
Investment in joint venture (15) -
Investment in associate - (190)
Interest and dividends received 37 46
Proceeds on disposal of availalite-sale assets and loans (21) 14
Net cash flow from investment activities (411) (464) 11.4
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Group net debt and debt equity ratio A

REALISING POTENTIAL

Net Debt

Equity Ratio

excl. phase II 8% -1% 6% 6% 18% 8% 22%
BEE debt

Outflow related to investments in:
[ A Tadqlmsﬁion

Working capital to benefit from

local pricing differential on maize
and wheat

Forecast:

Working capital shouldormalise
at yearend

Heinz Foods SA acquisition outflow
in second half



